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A World Class African World Cup

• Event ownership- FIFA
• Event Organisation & Delivery- 2010 

Organising Committee South Africa
• Event Host- South African Nation
• Event Celebration and Legacy- African 

Continent



• Positive media attention raising the profile and reputation of the host, 
region,continent.

• Capture and hold media attention over next four years and beyond.

• Broadcasting/Technology improvement: HDTV, DBVH.

• Economic boost, with long-term impact on tourism, sports hosting, 
trade/investment DESTINATION.

• Improved infrastructure (communications, transportation, tourism/leisure 
facilities), urban regeneration, and regional beautification

• Uplift African pride and solidarity

• Human Resource Development

• Volunteer Programmes

• Strengthen Regional Co-operation (People must experience the beauty and 
offerings of the SADC Region and not merely to see football matches)

• Strengthen our Commitment to Region and Continent

Rationale for hosting the Event



African and South 
Africa’s responses 
to the globalisation
of economy and 
football

Better performances 
at 2010 World cup.

South Africa return 
to International 
Arena

Twin process driven 
by technology:

- Globalisation of 
economy

- Globalisation of 
Football

-FIFA members 
increases from 
150 to 207

Post-19921992Post-1990

The African Football Environment



- Africa: less than 5% of global football economy

- Major exporter of football players

- National Associations do not gain from player 
transfers

- Low return in terms of performance at senior 
national level

- Success at Youth level –not at Senior level.

- Few opportunities for staging world events

The Football Economy-
African Challenges



Excerpts from a letter  from President Thabo Mbeki to 
President Sepp Blatter of FIFA

The fundamentals of this Bid 
lies in our resolve to ensure that 

the 21st century unfolds as a 
century of growth and 
development in Africa

The New Partnership for 
Africa’s Development 

(NEPAD) was launched to 
open new space for economic 

progress of the continent.

There remains work to be done, 
but the successful hosting of 

the FIFA World Cuptm in 
Africa will provide a powerful 
irresistible momentum to this 
resolute African Renaissance



4 KEY PILLARS4 KEY PILLARS
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Government.  After experience with the Rugby and Cricket World Cups, there 
remains scepticism that the investment in the FIFA World Cup will 
deliver any social legacy.  Support is crucial to ensure that the 
Social Legacy programme becomes a pillar of the national strategy.

•Local Governments.  Belief in Social Legacy is crucial to getting the required 
commitment of resources and revised legislation.

•FIFA.  Primary concern is to deliver a successful World Cup but FIFA 
objectives to develop interest and infrastructure at the grassroots 
level in Africa and to improve their image as a positive driver of 
social aims can be leveraged.

•Afr ican Union Building solidarity and and a partner in continental delivery of 
legacy programme.

•Pr ivate Sector  Beneficiar ies.  Must be persuaded to “give something back” by 
investing early in the Social Legacy to lend credibility and fund the 
programme.

•Local Organising Committee. The structure, governance, and every director of the 
LOC must be selected to reinforce Social Legacy objectives.

•SADC. Regional co-operation and co-ordination.

•NGO. Organs of civil society

CRITICAL STAKEHOLDER GROUPS



Key Messengers

AFRICA FIFA Par tners
Roger Milla Anheuser-Busch
GeorgeWeah Coca-Cola
Abedi Pele Adidas
Kalusha Bwalya McDonald’s
LucasRadebe Sony
Jomo  Sono Hyundai
Hassam Hossan FNB
Mustapha Hadji Emirates

Visa
MTN



Engaging African Broadcasters 
in delivering the World Cup

• North Africa
• East Africa
• West Africa
• Central Africa
• Southern Africa



•Accessible event

•Tickets

•Broadcast

•Accommodation

•Travel

Engaging African Fans
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LOC Organisational Structure



LOC Board of Directors

Sexwale, T.

Katz, M.

Bekker, K. 

Business

Motaung, K.

Tsichlas, N.

Mufamadi, SMohamed, M.

Stofile, M.Lebenya, K. 

Radebe, J.Hack, R.

Pahad, E.Oliphant, M.

Nqakula, C.Jordaan, D.

Vavi, ZweliMoleketi, J.Khoza, I.

LabourGovernmentSAFA
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Doping Officer
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Fan Delegate
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HSA, 22. Aug. 2005
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LOC - Venue 



2010 Timeline

Contrac ts, Projec ts,
Resourc es

Strategic  Planning

Conc ept of Operations

Operating Plans

Test & Refine

Operational Readiness

Debrief 2010

Compliance Phase

Debrief Phase

Operational Phase

2006

2006 - 2007

2007 - 2008

2009

2010

2010



2010Event Year20062 STADIA

20092 STADIA Event Year-1
HOST 

CITIES20056 STADIA

20084 STADIAEvent Year-2EMBLEM2004

2007Event Year-320033 STADIA

HOST CITIES2006EMBLEM  Event Year-42002

20055 STADIAEvent Year-520011 STADIUM

2004AWARDEvent Year-6AWARD2000

YearSTADIAYearSTADIA

South Africa 2010
Event Year

Germany 2006



Overall Budget

R3,154.9mTotalR3,218.4m

2010R1.296.0mEvent Year2006R2,456.0m

2009R761.1mEvent Year-12005R400.0m

2008R442.9mEvent Year-2R233.04m2004R232.8m

2007R276.3mEvent Year-3R108.76m2003R108.8m

2006R194.6mEvent Year-4R20.520m2002R20.8m

R 6,300,5912005R 45,9m Event Year-5R22.688m2001

R 10,325,2012004R54.0mEvent Year-62000

Actual spendYearBudgetActualYearBudget

South Africa 2010
Event Year

Germany 2006



LOC Budget Categories

$0.00

$20,000,000.00

$40,000,000.00

$60,000,000.00

$80,000,000.00

$100,000,000.00

$120,000,000.00

$140,000,000.00

LOC Budget

Insurance

Safety & Security

Stadia & Other Infrastructure

Media Facil i ties

Transport

Accreditation

IT Solution

Official Events

FIFA General Secretariat

Accommodation

Advertising, Marketing & PR

Finance & Administration

Tournament Op Costs

Protocol

Support Services



The Event

• 32 teams
• 64 matches
• 28 – 43 days
• 200 viewing hours
• 40 billion TV audience
• 3 million tickets
• 10 stadia 



Major Markets
COUNTRIES EXPECTED COUNTRIES EXPECTED 

TO QUALIFYTO QUALIFY
CONTINENTCONTINENT#

USA, Mexico, JamaicaNORTH, CENTRAL 
AMERICA, 
CARRIBEAN

3

Brazil, Argentina, Paraguay, 
Peru

SOUTH AMERICA4

Korea, Japan, China, Saudi 
Arabia

ASIA4

Egypt, Morocco, Nigeria, 
Cameroon, Ghana, South 
Africa (Host)

AFRICA6

England, France, Italy, Spain, 
Germany, Portugal, Sweden, 
Denmark, Netherlands, Russia, 
Greece, Czech Republic, 
Turkey, Croatia, Poland

EUROPE15



The Cities

Johannesburg
Pretoria
Durban

Bloemfontein
Cape Town

Port Elizabeth
Polokwane
Rustenburg

Nelspruit



Cost Benefit Analysis (selected areas)

R9.8bn

R7.2bn

Infrastructure

Infrastructure

Infrastructure

Infrastructure

Long-term Use

BENEFIT
(TANGIBLE)

Repeat visitsTourism

Profit guaranteeR3.1bn+R3.2bnFIFA

Socio-economicTax

Increased 
visitors

Security

EconomicICT

EconomicR400mBroadcasting

Economic 
growth

R3.0 bnTransport

Ability to bid for 
other events

R5.5bnStadia

BENEFIT
(INTANGIBLE)

COSTMULTI-
PURPOSE 

INVESTMENT



Benefits: Tangible 

• Economic Considerations for South Africa

• Sport and global competiveness

• Human Resources and capacity building.

• Taxes of approx R7,2 billion

• Fifa grant to LOC  R3.2 billion



Benefits Intangible

• National Unity

• Pride

• Promotion of South Africa

• Infrastructure to attract tourists and investors



Economic Impact

• Direct Expenditure of R12.7 billion

• R21.3 billion contribution to GDP 
• Will generate 129 000 jobs
• Additional R7,2 billion to be paid in government taxes
• Spectator spend R9.8 billion

• FIFA CONTRABUTIONS: SAFA R130MIL
SALOC R 3.2 BIL.
AFRICAN LEGACY R1,2BIL.

• COMMERCIAL PARTNERS: AD SPEND
PROMOTIONS
PRODUCTS AND SERVICES                          



Impact

• 350,000 visitors projected (18 500 visitors during Cricket 
World Cup)

• 3 million tickets to be sold 

• 40 billion viewers in 207 countries

• Sectors of 2010 tourists include (FIFA delegation, media, 
participating teams, foreign officials and government, fans & 
spectators,commercial partners,guests)





NEW MEDIA

Revenue Opportunities

LICENSING

SPONSORSHIP

CORPORATE 
HOSPITALITY

TRAVEL AND TOURS

BROADCASTING

TICKETING

OTHER INCOME

Signific ant c ommerc ia l growth opportunities exist for Mega-Sporting Events by 
optimising Traditional Revenues and exploring Non-Traditional Revenue streams

Traditional 
Revenue 
Streams
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FIFA World Cup™ television audience is 
the largest in the world…

2.6

33.4

9.2

3.1

25.0

12.0

3.4

32.1

16.6

8.1

19.6

28.8

Global Cumulative Television Audience 
Comparison (billions) 

Football CricketRugbyOlympics



Protected Event Status

• Rights Protection Committee formed

2010 FIFA World Cup Special 
Measures Bill

2010 FIFA World Cup Financial 
Measures Bill



2002 FIFA World Cup

FIFA Fan Park – South Korea



2006 FIFA World Cup
Frankfurt Fan Festival



2006 FIFA World Cup
Frankfurt Fan Festival



2006 FIFA World Cup
Fan Festival Brandenberg Gate



2006 FIFA World Cup
Berlin – Brandenberg Gate



Clean Stadia

• Clean Stadia Requirements
– Duration

• “Exclusive Use Period”
• 15 days before the match to 5 days after the match

– Extent
• Stadium to be handed over free of advertising, 

branding, commercial identification, hospitality, seat 
use rights, concessions



Stadium Naming Rights

• Extent of name change
– Stadium name not to include name of commercial 

entity.
– If required, name of Host City to replace name of 

commercial entity in press conferences, press 
releases, advertising maps.

• Duration
– 3 months prior to opening match and concluding 1 

week after the final match



Commercial Display &
Food & Beverage Concessions



Hospitality Programme



Advertising vehicles –
‘drive-by’ and parked



Advertising around the stadia 
and on approach roads



Advertising airships & planes



On-site display or distribution -
commercial



On-site display or distribution –
religious, political



Infringements of rights have
already started

• Unauthorised 3rd party trademark applications

– E.g. “FOOTBALL WORLD CUP SA 2010” of Mervin McAsh
Foster

• Counterfeit Merchandise

• Ambush Marketing 

– “2010 Soccer Plan”



Counterfeit merchandise



Estimated accommodation requirements per host city 
per match

Beds Required Beds Required 
per Matchper Match =

Arrivals –
Domestic other 

provinces
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Arrivals – PMA and 
International

Arrivals – FIFA and 
Sponsors+ +
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What the LOC needs from 
the Media

• Positive press for SA

• Easy References for tourists

• Change people’s perceptions

• Heritage

• New Media Space

• Make it exciting for visitors



Combined Venue View

� �� � � � �� � � � � � �� � � � � � �� � � � � � �

Official match venue

Training venue

Friendly match venue



Proposed matches

1124848

4R650 mMbombela99Nelspruit 
(Mpumalanga)

4R650 mPeter Mokaba88Polokwane 
(Limpopo)

15R80m
Free State 
Stadium77

Bloemfontein
(Free State)

1115R750mPE Stadium56Nelson Mandela 
(Eastern cape)

14R80m
Royal 
Bafokeng65

Rustenberg
(North West)

14R40mLoftus44
Tshwane
(Gauteng)

1116R1,6bn.Greenpoint33
Cape Town 

(Western Cape)

116R1,8bnDurban21Ethekwini  (KZN)

115R40mEllis Park

1115R1,6bnFNB
12Johannesburg 

(Gauteng)

Final
3rd

Place
Semi-
Final

Quarter 
Final

2nd

Round
1st

Round
CostStadium

Socio-
Econ 
Pos.

Tech 
Pos.

City



GAUTENG 





Soccer City

• Final and Opening 
Match

• Major Upgrade
• Present Capacity 

80000
• New Capacity 

104000



Ellis Park Precinct



Ellis Park Precinct

� VENUE: 
Ellis Park

� NET 
CAPACITY: 
60,000



Loftus Versfeld

� VENUE:
Loftus

� NET 
CAPACITY:
45,093



KWA ZULU NATAL



eThekwini

• New Stadium
• Total Capacity: 

80000



FREE STATE 



Free State

• Present Capacity: 
38 000

• West stand upgrade
• (3rd Tier added)
• New Capacity:

45 000



WESTERN CAPE 
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Greenpoint

• New Stadium
• Capacity: 

70000
• Retractable 

Roof 
(Synthetic 
Covering)



NORTH WEST PROVINCE 



Royal Bafokeng

• Minor Upgrade
• Capacity

40000
• New Capacity

45000



EASTERN CAPE



PORT ELIZABETH



Nelson Mandela Metro

•New Stadium 
•Cap 50000



Nelson Mandela Metro 



MPUMALANGA 





Mbombela

• New Stadium 
• Capacity

45000
• Legacy

30000



LIMPOPO



Peter Mokaba

� VENUE:
Peter Mokaba

� NET CAPACITY
40,080



Stadiums FIFA WC 2010

• Existing Stadiums Min upgrades (3)
Loftus, Bafokeng, Ellispark

• Medium Upgrades (1)
Mangaung

• Substantial Upgrades (2)
Polokwane, Soccer City

• New Stadiums (4)
Nelson MM, Mbombela, Cape Town, eThekwini

Min number required FIFA (8) LOC  (10)



CHALLENGES



Challenges in meeting deadlines & quality 
standards

• Industry Capacity
� Work volume
� Skilled personnel
� Material availability
� Construction Equipment availability

• Procurement lead times
• Other challenges
• How do we overcome these challenges


